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Acronyms, definitions and references

The following acronyms are considered:

* SO (resp., SOs): Strategic Objective (resp., Strategic Objectives)
* TO (resp., TOs): Tactical Objective (resp., Tactical Objectives)

* MS (resp., MSs): Measure (resp., Measures)

* Score: relevance given by the user to a SO

The list and meaning of SOs, TO, and MS are available the Deliverable
1.5
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Scope and Outline

The aim of these slides is to provide an example of the DSS
interrogation.

Two examples are reported:

1. Given a set of Strategic Obectives, find the list of
measures that address them at the best

2. Given a set of Measures, find the list of Strategic
Objectives that can be addressed by them and the
projects developing them

PP RPREIIR IR D IRIPEIDIDIIPIII I IR p 2> s s22 DY 2202



General overivew of the DSS tool

DSS v1.0 structure




DSS strucure

The DSS is developed in Visual Basic and consits of an Excell workbook
articulated in three worksheet:

1. Worksheet Guidelines: this worksheet provides basic intructions

2. Worksheet SO_to_MS: this worksheet provides a list of MSs that
addressed a list of SOs choosen by the user

3. Worksheet MS_to_SO: this worksheet provides a list of SOs that
can be addressed by a list of MSs choosen by the user

NOTE: The DSS should be opened in only-read mode to avoid errors when saving
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Worksheet SO to MS

DSS v1.0
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Step 1: Select the SOs and the relevant scores

>>2>
DOCKSTHEFUTURE

Select First Strategic Objective | Score

[ | .
First SO NTG improve the energy efficiency at ports | 5 'P Score of the fl rst SO

| Select Second Strategic Objective | Score |
Second SO _”'To Increase the portion of renewable energy in port [ 3 Ih Score Of the second so
| Select Third Strategic Objective | Score |

Third SO > @ Score of the third SO

To promote green infrastructure at ports

o promote green infrastructure at ports
To provide systematic incentives for clean ships
To deploy alternative transport fuels

To have transition towards circular economy
Totransform the port governance into stakeholder management ;
To set up community outreach [tance (I'e"
To strengthen city-port relations
To promote spatial plannin:

v

+ PT&ss VIS-S5U To get ISt of the masures, ranked and
sorted from the most appropriate to the less
appropriate

+ Select a measure and press EXPAND MEASURE to get

EXPAND PROJECT the list of projects and initiatives that developed the

selected measure (measures in Italic are not developed

in the considered initiatives/project)

Select a project/initiative and press EXPAND PROJECT

to get the details of the selected project

Press RESET to clean the settings and restore the

default condition

An ERROR message is prompted if a proper selection is NOTE: It iS pOSSible tO choose a Single SO-

not made

Vot s 50t et e s by any i e s In this case it must be the first
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EXPAND MEASURE

RESET

. .




Step 2: Press MS->S0O and get the MS i

MS->S0O ==p
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>>2>

DOCKSTHEFUTURE

| Select First Strategic Objective | Score

|Tu improve the energy efficiency at ports | 5

| Select Second Strategic Objective | Score

|Tu Increase the portion of renewable energy in port | 3

| Select Third Strategic Objective | Score

|Tu promote green infrastructure at ports 2
BASIC HELP

S0->MS

EXPAND MEASURE

EXPAND PROJECT

RESET

« Select up to three SO and the relevant importance (i.e.,
score)

Press MS->SO to get list of the masures, ranked and
sorted from the most appropriate to the less
appropriate

Select a measure and press EXPAND MEASURE to get
the list of projects and initiatives that developed the
selected measure (measures in Italic are not developed
in the considered initiatives/project)

Select a project/initiative and press EXPAND PROJECT
to get the details of the selected project

Press RESET to clean the settings and restore the
default condition

An ERROR message is prompted if a proper selection is
not made

Note: some SO might not be addressed by any MS in the DtF database

RANKING SCORE LIST OF MEASURES CATEGORY
10 MS0550: Optimise. bl gy use including Energy
8.3 [MS0950: Wind energy systems Energy
a5 MS1041: Energy saving Energy
a1 MS1090: Carbon storage and recovery systems Environment
23 MS1040: Energy management system Energy
27 Efficiency Desig (EEDI) and Ship Energy
26 MS1230: Green procurement Admin
2 MS1210: Port promotion port authority to business Admin
19 MS0020: Alternative fuels Environment
18 MS0930: Wove Energy systems Energy
btz MS0520: On shore power supply Energy
13 MS0510: Offshore renewable energy Energy
1 water ystem Environment
0.9 MS0440: LNG bunkering, supply and distribution chain Environment
0.7 M50420: Knowledge networks (creation of, investment in) Admin
0.6 MS0670: Safe procadures for shore power supply Energy
0.5 MS0461: Spatial harbour planning Admin
0.4 MS0120: Create innovative energy storage systems Energy
04 M50260: Fuel types (new) Environment
0.4 MS0490: Off shore wind farms Energy
0.3 MS0160: Developing governance structure Admin

<= List of MSs

NOTE: The different colours indicate the MS’s
category. MS are ranked by decreasing relevance.



Step 3: Select a MS and press EXPAND MEASURE

EXPAND
MEASURE

>>2

DOCKSTHEFUTURE

Select First Strategic Objective | Score
|To improve the energy efficiency at ports | 5
[ Select Second Strategic Objective [ Score
|Tu Increase the portion of renewable energy in port 3
| Select Third Strategic Objective | Score
|Tu promote green infrastructure at ports 2

SO->MS

EXPAND MEASURE

EXPAND PROJECT

RESET

BASIC HELP

« Select up to three SO and the relevant importance (i.e.,
score)

Press MS->S0 to get list of the masures, ranked and
sorted from the most appropriate to the less
appropriate

* Select a measure and press EXPAND MEASURE to get
the list of projects and initiatives that developed the
selected measure (measures in Italic are not developed
in the considered initiatives/project)

Select a project/initiative and press EXPAND PROJECT
to get the details of the selected project

Press RESET to clean the settings and restore the
default condition

An ERROR message is prompted if a proper selection is
not made

Note: some SO might not be addressed by any M in the DtF database

RANKING SCORE PROJECT or INI

Selected MS

10 use Energy
45 MS1041: Energy saving Energy
a1 MS1050: Carbon storage and recovery systems Environment
29 MS1040; Energy management system Energy
27 Efficiency Desi ( Efficie (SEEMP)  Energy
26 MS1230: Green procurement Admin

2 MS1210; Port promation port authority to business Admin
19 MS0020: Alternative fuels Environment
18 MS0930: Wave Energy systems Energy
17 MS0520: On shore power supply Energy

13 MS0510: Offshore renewable energy Energy

1 MS0030: Ballost water management system Environment
0.9 MS0440: LNG bunkering, supply and distribution chain Environment
0.7 MS0420: Knowledge networks (creation of, investment in) Admin
0.6 MS0670; Safe procedures for shore power supply Energy
0.5 MS0461: Spatial harbour planning Admin
0.4 MS0120: Create innovative energy storage systems Energy
0.4 MS0260: Fuel types (new) Environment
0.4 MS0430: Off shore wind farms. Energy
0.3 MSOL60: Developing governance structure Admin

E TAHT DEVELOPED THE MEASURE

- imi Energy
10 The Northern ScanMed Ports PROJECT
25 LEAWIND PROJECT
16 10 14001 INITIATIVE

List of projects/initiatives that
developed the selected MS.
The list is ranked by
relevance of the project
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Step 4: Select a Project and
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RANKING SCORE

| Select First Strategic Objective | Score
|TD improve the energy efficiency at ports | 5
| Select Second Strategic Objective | Score
|TD Increase the portion of renewable energy in port | 3
| Select Third Strategic Objective | Score
|To promote green infrastructure at ports | 2

BASIC HELP

* Select up to three SO and the relevant importance (i.e.,
score)

Press MS->S0 to get list of the masures, ranked and
sorted from the most appropriate to the less
appropriate

Select a measure and press EXPAND MEASURE to get
the list of projects and initiatives that developed the
selected measure (measures in Italic are not developed
in the considered i tives/project)

Select a project/initiative and press EXPAND PROJECT
to get the details of the selected project

Press RESET to clean the settings and restore the
default condition

An ERROR message is prompted if a proper selection is
not made

SO->MS

EXPAND MEASURE

EXPAND
PROJECT

L 2l EXPAND PROJECT

RESET

Note: some SO might nat be addressed by any MS in the DtF database

10 nergy
83 MSt_inergy
a5 ms1 || inergy
41 MS. _ invironment
29 ws1l| nergy
27 MSt inergy
26 MS]I \dmin
EA Ms1 g \dmin
19 MS(I invironment
18 MSt g inergy
17 mst ¥ nergy
13 ms( g inergy
1 Ms(® nvironment
[X) MS( g invironment
07 msil \dmin
0.6 ms( g nergy
05 I \dmin
0.4 MS( g inergy
0.4 MS(I ‘nvironment
04 MSt g nergy
03 MS(I \dmin

Selected MS

press EXPAND PROJECT

RANKING SCORE PROJECT or |

LIVE TAHT DEVELOPED THE MEASURE

I 10 |The Northern ScanMed Ports.

|PRDJECT |4_ SeleCtEd prOJeCt

1.6 150 14001 INITIATIVE

The Northern ScanMed Ports PROJECT 4— Selected prOJect deta||s

Web Reference:
htps://trimis.ec.europs. i d-p ik

Description:
The overall objective of the action is to improve energy-efficiency in port operations and
shipping, provide onshore power and reception of ship waste and waste water. This will

tathe of sustai more friendly ysof
the Sea services between Sweden and Finland.
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Worksheet MS to SO

DSS v1.0
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Step 1: Select the MSs

DOCKSTTHE

>>2

Select First Measure

First MIS = IMSOO]O:AEO

Select Second Measure

[
Secon d MS = [MS0020: Alternative fuels

Select Third Measure

Th [ rd MS > MS0070: Cargo logistics system in urban areas

stem in urban area:

M50030: Clearance procedures, cargo clearance procedures for short sea services
M50090: Callabarative network of ICT platforms

Consalidation of cargo

M50110: Cranes Qutreach of container gantry tranes
M50120: Create innovative enerqy storage systems
M50130: Customs and phytosanic controls, customs fast corridors

M50140: Cyber se.curi
Selected measures and the NSt O projects that

EXPAND SO

EXPAND PROJECT

developed them
» Toexpand the Strategic Objective:
o select the SO
o press EXPAND SO
o see the results in the SO_to_MS tool
> Press RESET to clean the setting and restore the
default condition
> An ERROR message is prompted if a proper selection
is not made

Note: some MS might not address any SO and/or be developed in a
project in the DtF database
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NOTE: It is possible to choose a single MS.
In this case it must be the first



Step 2: Press MS->S0O and get the SOs and Projects lists

List of projects

DOCKSTHEFUTT
'S 88 VY

RANKING SCORE LIST OF STRATEGIC OBJECTIVES

Ad To deploy alternative transport fuels N x
Select First Measure | 54 Tolncreasethe portion of renewable energy in port Connected Technology Truck Convoy Testing x
[Mso010: AEO | 34 Toreduce/mitigate the externalities of port operations GolNG x
34 ligitizatic nd i i POSEIDON MED ®
13 ‘To provide systematic incentives for clean ships Civitas PORTIS x
Select Second Measure 02 To strengthen city-port relations LEAWIND. x
MS0020: Alternative fuels GAINNAMOS. x
The small-scale LNG Reloading Terminal in Gdansk and bunkering services x
Go4synergy x
M S S o | Select Third Measure | Blue Baltics LNG infrastructure facility deployment in the Baltic Sea Region x
-> [MS0070: Cargo logistics system in urban areas 1+ . . cHAMeleon P
The different colours  This table shows T Y st MU TR .
BASIC HELP T , . Zero Emission Ferries x
—om > Selectup o three Measures indicate the SO’s which MS addresses pra— .
> Press MS>SO to get the list of SOs addressed by the Ploe Gateway Project x
- selected measures and the list of projects that Catego ry_ SO a re a SO GUIDEPORT &
EXPAND SO developed them - N
> T d the Strategic Objective: H
o expand the Stratcgic Objective ranked by decreasing Lo Cty-port Eco Logisti 5
o press EXPAND SO 18 CoRe x
DR o see the results inthe S0_to_MS tool relevance. s Gren »
> Press RESET to clean the setting and restore the Directive 2014/04/80 x
default condition
RESET > An ERROR message is prompted if a proper selection X .
s ot made This table shows which MS
Note: some MS might not address any SO and/or be developed in a . . .
b e is developed in a project
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Step 3: Select a SO and press EXPAND SO

>>2

DOGKS'\:TE& | N PROJECT/INITIATIVE Measure 1 Measure 2 Measure 3
Z ™ x
Select First Measure | 3 Connected Technology Truck Comvoy Testing X
|Ms0020: Altemative fuels | 39 To reduce / mitigate the extemaiities of port operations x x Golng x x
26 To transit izati in i x x x POSEIDON MED x x
18 To provide systematic incentives for clean ships x x Civitas PORTIS X
Select Second Measure | 0z To strengthen city-port relations. x LEAWIND X X
|Ms0020: Altemative fuels | GAINNMOS x x
See results in SO_to_MS Warksheet The small-scale LNG Reloading Terminal in Gdansk and bunkering senvices x x
GodSynergy x X
[ Select Third Measure | Blue Baltics LNG infrastructure facility deployment in the Baltic Sea Region x x
[MS0070: Cargo logistics system in urban areas | cHAMElon x x

Technical Study and Cost-Benefit Analysis for the Development of LNG a5 a Marine Fuel in Maita X X

sasic Hetp The result is shown in the seroEmisinames .

Ms->50 > Select up to three Measures CLEANPORT x x
> Press MS>S0 to get the list of SOs addressed by the Worksheet SO to MS Ploe Gateway Project x
EXPAND selected measures and the list of projects that = = GUIDEPORT x
— EXPAND SO developed them CFAEFFIPLAT x
SO ¥ To expand the Strategic Objective: CiELo City-Port Eco Logistic X
o select the SO NSB CoRe x
EXPAND PROJECT ° WESShE"”‘NI"”h , SWIFTLY Green x

o see the results in the SO_to_MS tool S .
S
elected SO Directive 2014/3¢/EU x x

> Press RESET to clean the setting and restore the
default condition

» An ERROR message is prompted if a proper selection
is not made

RESET

Note: some MS might not address any SO and/or be developed in 3
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Step 4: Select a Project and press EXPAND PROJECT

>>>
DOCKSTIIE

—— 1 Tosepioyanemawe vanspon uets . «
Select First Measure £t “To Increase the portion of renewable energy in port ® x
[MS0020: Alternative fuels 38 yi . .
26 " x x
18 To pravide systematic incentives for clean ships. ® x
Measure | 02 T strengthen city-gort relations x
[Ms0020: Alternative fuels |
The smollcote UG Relonding Terminal in Gdansk and bunkering senices . .
Godsmergy Ll x
Select Third Measure | Blue Batics ING infrasiruciure facility deplayment in the Baltic Sea Aegion = x
[MS0070: Cargo logistics system in urban areas cnamelson . M
- [ " .
BASIC HELP Zerg Emission Femies ® x
P Press MS>50 to get the list of 505 addressed by the : Pk Gatewsy Project .
e o o b o gt o Selected project — = :
Tevdopedhen ez :
» To expand the Strategic Objective: e N
EXPAND o selectthesO o :
BN covomorr | I 1
PROJECT > Press RESET to clean the setting and restore the pleae us/aUEy = E
defaut condition
» An ERROR message is prompted if a proper selection
Is not made L RECSEY)
Web Reterence
Mo some MS might nt address a1y 50 anforbe deveioped n 8
fe— "

Selected project details .

The AIM of the praject is to make intermodsl ril iransport in, from and to North West Europe (NWE) mars competitive, in
particular between European this way creating the
conditions 1@ shift flows fram the raad ta the il sector, providing in more sustainable and robust transport and a higher
etwork connectivity and teritorial cohesion within NWE. The ceniral configuration to achieve this aim is the Twin hub
network, il s Improve Intermodal perfarmances is the MAIN
OBJECTIVE of the project. The cbjective refers to: pramising networks. which could be implemented an the short 1@ lang
term. A pilot ‘with three Twin hub [ within the project period
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