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defmmg the concept of "Port of the Future"
Digital Conference

Project Common Index (PCl): Evaluating port-related projects
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Port of the Future objectives
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set of objectives

Document analysis
(past/ongoing port projects)
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Objective hierarchy -

WPSP
WPXDP  areas
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17
high-level strategic
objectives

l_§ 50+
= tactical objectives
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WPSP areas high-level strategic objectives

e eemeny | 11gN-lE€Vel strategic objectives:
e | ¢ Actual (“underlying”) objectives
—————_ « Cover - directly or indirectly -
S ol iy all major objectives for port

Good jobs (SDG 85)

s projects

Gender equality (S5DG 5.5)

Climate and Energy

and port-city dialogue

nd | Community outreach

Equal opportunity (SDG 10_3)

Ethics

Restrict cormuption (SDG 16.5)
Green governance (SDG 15 9)

Economic growth (5DG 8.1)

Higher productivity (SDG 8.2)

Resilient infrastructure (SDG 9.1)
Account for resilience (SDG 13_32)

Resilient Governance a

Infrastructure

= Reduce crime (SDG 16.1)

Safety
d

Safe working conditions (SDG 8_8)
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Performance .
" " WPSP Aggregated Key Performance
Ind |Cat0 r's areas Indicators (KPIs)
high-leve1I7strategic Key Performance
objectives Indicators (KPIs)
50+ Performance
tactical objectives Indicators (PIs)
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From Performance Indicators to Key
Performance Indicators —High-level

Combat global strategic objective
warming:

reduce CO,e emissions

Tactical objective
) byXtons  ¥=~Key Performance

Improve environmental Indicator
Modal shift: P uality:
reduce truck share 9 v- o
by X% reduce NO,e emissions
by X tons
Higher productivity
Performance Indicator (of infrastructure):
increase throughput
capacity by X tons/TEU
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Project "Aggregated KPI” profile

i « Most projects have
clear focus, hence
mean across all

Mo R areas not helpful for
evaluation
» KPI profile shows
main impact and
i T e side impacts of a
project
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